NEWPORT ISLES PROPERTY OWNERS ASSOC.
TREASURERS REPORT FOR PERIOD ENDING JUNE 30, 2023

CASH:

Operating Cash in the South State checking account totals is $832,494.28. June payables not paid until July are
$42,608.10, Accrued payables are $0.00, APM Transfer Fee $150.00, ATT Rebate of $93,908.28, Prepaid
Maintenance Fees are $70,959.45, the net operating cash is $624,868.45.

Refundable Lease Deposit Cash in the South State banks is $364,421.41.

Year to date income for Fines is $33,431.83.

Total income revenue (rental income, gate/key/app fees, late fees and interest by homeowners, other
income) is $75,570.75.

Capital Contribution to date is $326,731.38.

Reserve Cash in the South State, Valley National, and Seaside accounts total $1,889,578.22.

Current year to date expenses are as follows:

Common

Year to date expenses are $890,444.11 Over budgeted items included Irrigation Rep & Maintenance, Electric,
Night/day patrol, and Security Services. This overage is covered by additional income and maintenance fees of
$932,726.73, leaving a SURPLUS of $42,282.62.

Townhomes

Year to date expenses are $119,107.10 including reserve funding of $47,500.02. Over budgeted items included
Irrigation Maint.-Twnhm. YTD Townhome Maintenance fees are $160,801.50 plus a Carry Over Surplus of
$6,381.48. This leaves a SURPLUS of $48,075.88.

Year to Date: Combined Revenue (Common and Townhome) for the year to date is $1,099,909.71, with year
to date operating expenses of $1,009,551.21 including the Reserve funding of $140,000.04. The current year
to date SURPLUS is $90,358.50.

Fund Balance:

As of 1/1/2023, the Fund Balance SURPLUS is $712,370.22. The current year to date SURPLUS month ending
June is $90,358.50. The current year Carry Over Surplus for Common is (557,162.48) and the Carry Over
Surplus for Townhomes is ($6,381.48). The current Transfer to Reserves is ($250,000.00). The total Fund
balance year to date is a SURPLUS of 5489,184.76.

Accounts Receivable:

As of 6/30/23, there is $255,138.87 in arrears.



Consolidated

Newport Isles POA, Inc
FUND BALANCE SHEET

As of: 06/30/2023

Assets
Account Operating Reserves Total
Asset
1000 Petty Cash $850.22 $0.00 $850.22
1010 Oper-South State 6782 $468,877.15 $0.00 $468,877.15
1013 Oper - 55 1CS MM .05% 3693 $362,766.91 $0.00 $362,766.91
1014 Sec Dep - SouthState MM 5610 $119,548.61 50.00 $119,548.61
1015 Sec Dep - S5 [CS MM .05% 3693 $269,778.87 $0.00 $269,778.87
1051 Resv-55- ICS MM .05% 3859 $0.00 $675,430.29 $675,430.29
1053 Resv-Valley National.20% $0.00 $80,454.34 $80,454.34
1054 Resy - Valley National .12% $0.00 $144,150.30 $144,150.30
1055 Resv-Seaside MM 1050 .05% $0.00 $51,685.50 $51,685.50
1056 Resv-$S Debit Card $0.00 $2,480,00 $2,480.00
1057 Resv-5S ISC MM .05% 3776 $0.00 $934,374.69 $934,374.69
1058 Resv- 55 MM .50% 5503 $0.00 $1,003.10 $1,003.10
1060 $S ICS Funding Acct 1790 $1,000.00 $0.00 $1,000.00
1100 Accounts Receivable $255,138.87 $0.00 $255,138.87
1111 Allowance for Bad Debt ($128,200.71) $0.00 {$128,200.71)
1200 Prepaid Insurance $45,056.30 $0.00 $45,056.30
1300 Deposits-Utility _$1,960.00 $0.00 $1,960.00
Asset Total $1,396,776.22 $1,889,578.22 $3,286,354.44
Total Assets: $1,396,776.22 $1,889,578.22 $3,286,354.44

Liabilities

Account Operating Reserves Total
Liability
2100 Accounts Payable $42,608.10 $0.00 $42,608.10
2160 Prepaid Maintenance $70,959.45 $0.00 $70,959.45
2200 Lease Refundahle Deposits $364,421.41 $0.00 $364,421.41
2210 APM Transfer Fee $150.00 $0.00 $150.00
2220 ATT Rebate ] $93,908.28 ) $0.00 $93,908.28
Liability Total $572,047.24 $0.00 $572,047.24
Total Liabilities: $572,047.24 $0.00 $572,047.24

Equity
Account Operating Reserves Total
Reserves
2300 Reserves-Painting/Pool/Raofs $0.00 $240,378.40 $240,378.40
2330 Reserves- Roads $0.00 $1,149,065.89 $1,149,065.89
2400 Reserves-Twnhms Paint/Roof Cln $0.00 $356,027.73 $356,027.73
2500 Reserves-Capital Improvement $0.00 $144,106,20 $144,106.20
Reserves Total $0.00 $1,889,578.22 $1,889,578.22
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Newport Isles POA, Inc FUND BALANCE SHEET
As of: 06/30/2023

Account Operating Reserves Total
Members Equity

3700 Capital Contributions $319,217.58 $0.00 $319,217.58
3701 Capital Contributions-TH $7,513.80 $0.00 $7,513.80
3709 Security Deposits $163.12 $0.00 $163.12
3710 Beginning Fund Balance $712,370.22 $0.00 $712,370.22
3711 Carry Over Surplus-Common (657,162.48) $0.00 ($57,162.48)
3712 TH Surplus 58,649.72 $0.00 $8,649.72
3713 Carry Over Surplus-TH (56,381.48) $0.00 (56,381.48)
3740 Transfer to Reserves {$250,000.00) $0.00 {$250,000.00}
Members Equity Total §734,370.48 $0.00 $734,370.48
Current Year Net Income/({Loss) $90,358.50 $0.00 $50,358.50
Total Equity: $824,728.98 $1,889,578.22 $2,714,307.20
Total Liabilities & Equity $1,396,776.22 $1,889,578.22 $3,286,354.44
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Newport Isles POA, Inc

INCOME STATEMENT
Consolidated
Start: 06/01/2023 | End: 06/30/2023
Income
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget
Income
4010 Maintenance Fees 133,332.25 133,331.75 0.50 799,993.50  799,990.50 3.00 1,599,981.01
4020 Maintenance-Townhomes 26,800.25 26,799.75 0.50 160,801.50 160,798.50 3.00 321,597.04
4030 ATT Rebate 0.00 1,591.67 {1,591.67) 4,775.01 9,550.02 (4,775.01) 19,100.03
4040 Carry Over Surplus-Common 9,527.08 9,527.08 0.00 57,162.48 57,162.48 000  114,324.96
4050 Carry Over Surplus-Yownhomes 1,063.58 1,063.58 0.00 6,381.48 6,381.48 0.00 12,762.96
4150 Fine Income 448.56 5,416.67 (4,968.11) 33,431.83 32,500.02 931.81 65,000.00
4200 Gate/Key Income 270.00 416.67 (146.67} 2,280.00 2,500.02 {220.02} 5,000.00
4250 Late Fees 146.35 666.67 (520.32) 2,136.00 4,000.02 {1,864.02) 8,000.00
4300 interest Income 0.00 12.50 (12.50) 0.00 75.00 {75.00) 150.00
4320 Owner Interest 74.99 8333 (8.34) 3,594.92 499.98 3,094.94 1,000.00
4450 Other Income 1,915.00 1,666.67 248.33 16,764.99 10,000.02 6,764.97 20,000.00
4500 Lease/Sales 2,925.00 2,500.00 425.00 12,588.00 15,000.00 (2,412.00} 30,000.00
Income Total 176,503.06 183,076.34 (6,573.28) 1,099,909.71 1,098,458.04 1,451.67 2,196,916.00
Total Income 176,503.06 183,076.34 (6,573.28) 1,099,909.71 1,098,458.04 1,451.67 2,196,916.00
Expense
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

General & Administrative
5010 Management Fee 14,166.67 14,166.67 0.00 85,000.02 85,000.02 0.00 170,000.00
5020 Accounting/Audit .00 341.67 341.67 3,900.00 2,050.02 {1,849.98) 4,100.00
$030 Additional Staff 4,029.96 3,750.00 {279.96) 24,455.51 22,500.00 {1,955.51} 45,000.00
5050 Legal/Professional 3,359.49 2,500.00 (859.49) 10,244.88 15,000.00 4,755.12 30,000.00
$100 insurance 3,843.74 4,166.67 32293 19,785.56 25,000.02 5,214.46 50,000.00
5110 Insurance-D&0O 484.72 500.00 15.28 2,908.32 3,000.00 91.68 6,000.00
5200 Office Expense 1,365.35 1,250.00 {115.35) 8,804.44 7,500.00 (1,394.44) 15,000.00
5210 Copy Machine & Maintenance 377.96 416.67 38.71 2,997.50 2,500.02 (497.48) 5,000.00
5230 Meetings/Newsletters 0.00 333.33 333.33 2,018.86 1,999.98 (18.88) 4,000.00
5250 Postage 0.00 508.33 508.33 2,780.13 3,049.98 269.85 6,100.00
5310 Corporate Annual Report 0.00 5.17 517 61.25 31.02 {30.23) 52.00
5320 Lic/Fees/Permits 0.00 62.50 62.50 760.35 375.00 {385.35) 750.00
General & Administrative Total 27,627.89 28,001.01 373.12 163,806.82  168,006.06 4,199.24  336,012.00
Utilities
S510 Electric 11,672.49 9,583.33 {2,089.16) 72,054.82 57,499.98  (14,554.84) 115,000.00
$520 Water B Sewer 685.91 600.00 {85.91) 7,315.92 3,600.00 (3,715.92) 7,200.00
5550 Trash Removal 0.00 308.33 308.33 1,812.48 1,849.98 37.50 3,700.00
5710 Telephone 187.26 366.67 179.41 1,049.41 2,200.02 1,150.61 4,400.00
5740 Internet 30,090.62 30,839.17 748.55 180,022.15 185,035.02 5,012.87 370,070.00
Utilities Total 42,6365.28 41,697.50 (938.78) 262,254.78  250,185.00 (12,069.78)  500,370.00
Building & Equipment
5750 Maintenance Service/Repairs 1,259.17 1,916.67 657.50 9,295.24 11,500.02 2,204.78 23,000.00
5760 Maintenance Supplies 953.24 1,333.33 330.09 7,076.54 7,999.98 923.44 16,000.00
5780 Maintenance Labor 7,658.68 9,892.00 2,233.32 41,670.61 59,352.00 17,681.39 118,704.00
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Newport Isles POA, inc INCOME STATEMENT
Start: 06/01/2023 | End: 06/30/2023

Account Currant Year to Date Yearly

Actual Budget Variance Actual Budget Variance Budget

5790 Janitorial Supplies 137.64 291.67 154.03 729.48 1,750.02 1,020.54 3,500.00
5800 Community Activities 1,646.00 2,666.67 1,020.67 15,544.67 16,000.02 455.35 32,000.00
5810 Lifeguards/Monitors 6,560.52 5,000.00 (1,560.52) 13,434.27 30,000.00 16,565.73 60,000.00
5820 Fitness Equip Repr/Maint. 158.23 250.00 91.77 1,582.17 1,500.00 (82.17) 3,000.00
S830 Cleaning Services 2,000.00 1,000.00 (1,000.00) 7,000.00 6,000.00 {1,000.00} 12,000.00
S840 Holiday Lighting 6,940.56 1,166.67 (5,773.89) 6,990.60 7,000.02 9.42 14,000.00
5850 Pest Cntel Cibhse/Grd/Cab 0.00 666.67 666.67 2,175.00 4,000.02 1,825.02 8,000.00
6000 Pool Maintenance 4,900.00 2,916.67 11,983.33) 20,550.00 17,500.02 {3,049.98) 35,000.00
Building & Equipment Total 32,214.04 27,100.35 (5.113.69) 126,048.58 162,602.10 36,553.52 325,204.00
Grounds
6250 Lawn Maintenance 3,507.28 4,583.33 1,076.05 24,619.28 27,499.98 2,880.70 55,000.00
6270 Shrubs & Tree Replacement 0.00 250.00 250.00 451,50 1,500.00 1,048.50 3,000.00
6290 Irrigation Rep & Maint. 0.00 750.00 750.00 6,668.50 4,500.00 {2,168.50) 9,000.00
6300 Irrigation Maintenance 580.55 400.00 (180.55) 2,580.55 2,400.00 (180.55} 4,800.00
6310 Pressure Cleaning/Rust Control/Seal... 14,525.00 5,833.33 (8,691.67) 32,750.00 34,999.98 2,249.98 70,000.00
6320 Tree Hurricane Prep Cut 0.00 1,416.67 1,416.67 3,105.00 8,500.02 5,395.02 17,000.00
6330 Ornamental Pest/Fert 790.00 980.00 190.00 5,690.00 5,880.00 190._0__(_)_ 11,760.00
Grounds Total 19,402.83 14,213.33 (5,189.50) 75,864.83 85,279.98 9,415.15 170,560.00
Access Control
6800 Security Services 18,624.60 15,833.33 {2,791.27} 99,379.40 94,999.98 (4,379.42) 190,000.00
6810 Gate Maint/Camera Upgrade 2,476,60 1,916.67 {559.93) 11,986.53 11,500.02 {486.51) 23,000.00
6830 Nite/Day Patrol _6,050.70 538417  (666.53)  33,568.01  32,30502  (1,26299)  64.610.00
Access Control Total 27,151.90 23,134.17 (4,017.73) 144,933.94 138,805.02 {6,128.92} 277,610.00
Miscellaneous/Contingcy
7020 Emergency Management 975.00 2,500.00 1,525.00 5,663.72 15,000.00 9,336.28 30,000.00
7030 Website 212.00 66.67 {145.33} 447,00 400,02 {46.98) 800.00
7040 Cap Expned-Special Proj. 0.00 2,083.33 2,083.33 15,319.00 12,499.98 (2,819.02) 25,000.00
7080 Maint. Vehicle/Upkeep 199.57 583.33 383.76 3,605.42 3,499.98 (105.44) 7,000.00
7090 Street Cleaning Cmn. 0.00 416,67 416.67 0.00 2,500.02 2,500.02 5,000.00
Miscellaneous/Contingcy Total 1,386.57 5,650.00 4,263.43 25,035.14 33,900.00 8,864.86 67,800.00
Reserve Transfers
7300 Reserve Transfer-Pooled 3,750.00 3,750.00 0.00 22,500.00 22,500.00 0.00 45,000.00
7330 Reserve Transfer- Roads 11,666.67 11,666.67 0.00  70,000.02 70,000.02 0.00 140,000.00
Reserve Transfers Total 15,416.67 15,416.67 0.00 92,500.02 92,500.02 0.00 185,000.00
Townhomes
8000 Lawn Maintenance-Twnhm. 4,596.73 7,500.00 2,903.27 33,921.73 45,000.00 11,078.27 90,000.00
8020 Irrigation Maint.-Twnhm. 0.00 525.00 525.00 2,920.00 3,150.00 230.00 6,300.00
8030 Irrigation Repairs-Twnhm. 85.00 1,666.67 1,581.67 5,770.35 10,000.02 4,229.67 20,000.00
8050 Pest Control/Fert.-Twnhm. 1,970.00 1,055.00 {915.00) 7,245.00 6,330.00 {915.00) 12,660.00
8060 Pressure Clean/Rust Control/Sealant 4,025.00 1,666.67 {2,358.33) 10,550.00 10,000.02 {549.98) 20,000.00
8070 Hurricane Prep. 0.00 1,666.67 1,666.67 7,200.00 10,000.02 2,800.02 20,000.00
8080 Pest Tech-Twnhm. 650.00 €66.67 16.67 3,900.00 4,000.02 100.02 8,000.00
8090 Irrg Pump Maint.-Twnhm, 0.00 116.67 116.67 100.00 700.02 600.02 1,400.00
8110 Street Sweeping 0.00 83.33 8333 0.00 499,98 499,98 1,000.00
8160 Specia! Projects-Twnhm. ~ 0.00 5,000.00 5,000.00 000  30,000.00  30,00000  60,000.00
Townhomes Total 11,326.73 19,946.68 8,619.95 71,607.08 119,680.08 48,073.00 239,360.00
Reserve Transfers
8300 Res Transfer-Paint/Roof Twnhm. 7,916.67 7,916.67 000 4750002 4750002 000  95,000.00
Resetve Transfers Total 7,916.67 7.916.67 0.00 47,500.02 47,500.02 0.00 95,000.00
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Newnport Isles POA, Inc
Start: 06/01/2023 | End: 06/30/2023

INCOME STATEMENT

Account Current Year to Date Yearly

Actual Budget Variance Actual Budget Variance Budget
Total Expense 185,079.58 18307638  (2,003.20) 1,00955121 109845828  B5,507.07 2,196,916.00
Net Income (8.576.52) {0.04) _ (8,576.48)  90,358.50 {0.24)  90,358.74 0.00
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